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The penalty assessment and approval phase contributes to delays in enforcement response time. 

The objective of this project is to identify opportunities for streamlining the penalty assessment 

process to reduce the time required to complete assessment and approval of penalty cases to 

further enhance EERD's ability to meet its objectives. 

Keith Kihara

Project Overview

In 2016, DTSC conducted an Enforcement Response Time Lean-6-Sigma Project and identified the 

penalty assessment phase as a factor contributing to delays in timely completion of enforcement 

actions. The  Lean-6-Sigma Project recommended a 40 day period for the penalty assessment and 

approval phase.

Assess and approve 95% of penalties within 14 days of sending the inspection report to the facility 

for administrative penalty cases totaling $75,000 or less.

Scope

The penalty assessment and approval phase

Cases with penalties over $75,000 (typically involve the Attorney 

General's Office) 

The public, regulated entities, environment, and US Environmental Protection Agency.

Metrics
description

Time to assess and approve penalty cases totalling 75K or less

Streamlining cases referred to AG Office, consistent penalties
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Lean Six Sigma Project Charter
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